
 

 

Blue Cross Blue Shield  
Pathways Annual Action Plan 

Action Period 1: February 2021 – January 2022 

 

 
This packet is intended for grantees to fill out on an annual basis to plan work towards their Pathways 
outcomes.  In this packet, you will find the following items: 

 
❖ Pathways Vision Board 
❖ Pathways Outcomes 
❖ Annual Action Plan 

❖ Reflection on Past Work 

 

 

 

 

Action Period 1 draft due date: November 13, 2020 

Action Period 1 final due date: January 29, 2021 

Submission: Please submit your draft and your final versions of your Action Plan on the Pathways Community 

Toolbox page. Select your community in the drop down, followed by “Deliverables” and then “Action Plans” 
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We were unable to format the last column and have written the objectives for the Economic Stability Pathway below: 

Objective 1: Recruit worksites for the Workwell KS Foundation Workshop 

Objective 2: Workshop participants utilize toolkit to lay foundation for worksite wellness 

Objective 3: Workshop participants attend WorkWell Network 

 

Pathways Outcomes 

Our primary goal for our community with the Pathways grant is to:  

Expand LiveWell Douglas County’s success in leveraging community partnerships and resources to successfully improve 

community design and access to healthy eating and active living resources that are equitably accessible and available to every 

resident.  

OR The mission of the coalition is to: Leading a movement to build communities that support the health and well-being of all. 



 

 

 Long-term Outcomes 
Long-term outcomes are the ultimate result of your effort in the community and take much longer to achieve.  These
health, social, and environmental conditions. These goals should be aimed at achieving outcomes 5+ years into the f

Examples 
Increased consumption of fruits and vegetables. 
Decrease in commercial tobacco usage. 

Healthy Eating 
Increase percentage of low income, low-vehicular residents able to access healthy food by foot, bike, or transit 
 
 

Active Living 
Increase percentage of school children who walk or bike to school 
 
 

Commercial 
Tobacco 

Increase the number of comprehensive school tobacco policies that include vaping in school  
 
 

Cross-cutting 
Increase use of multimodal transportation 
Zero-fare transit policy 



Annual Action Plan 

Explanation  
This annual action plan is a big picture, 12-month plan of what will be needed to make progress on all of the pathways. 
The objective and activities listed below are to provide your coalition with a strategic planning document for the first 

action period. All activities should be in line with your long-term outcomes listed above. Know that this is meant to be a 
living document, by which to anchor communications on intended activities between the coalition and BCBSKS. Please 

reach out to your Community Engagement Institute Technical Assistance contact with any questions.  

 

Filling Out Your Action Plan 
● Time Frame – Each action plan has a specific time frame. Your action plan should be a reflection of the goals and 

work happening during this time period. 
● Pathway – Each pathway has its own table/tab. You only need to fill out the table if you intend to do work in this 

Pathway during the specified time period. Some Pathways you may be working on for the entire grant period, 

others you may only be working in for a partial time period.  
● Package – List the specific package your community intends to work in. If you are working on multiple packages 

within a Pathway, there should be an individual table for each package.  

● Previous Work – If your community has worked on this package previously, please provide a short summary of 
that work. (For example, if you have hosted community conversations, have an existing assessment or 
infrastructure in place, that would be noted here.) 

● SMART Goals/Outputs – These are the outputs you intend to measure during the specified time period and 
should be in SMART format. (Specific. Measurable. Achievable. Realistic. Time Bound) If the particular package 
selected has required goals/outputs, select the required ones your community has not previously completed and 

you may add additional goals as identified. (If you have achieved a required goal/output, this work would go in 
the “previous work” section.) Goals and outputs will potentially link to various aspects of the Local Evaluation 
Plan. 

● New Activities or Work – List the major activities that lead to the accomplishment of the goal. This should 
reflect new work or work that requires a heavier lift or more coordination.  

● Policy - Approval of implementation grants will be tied to specific written policies that outline policies, systems 

and environments (PSE) changes. To be considered a policy, it needs to be 1) in writing, 2) be used to influence 
and guide decisions, 3) be passed by someone who has the authority to make those decisions, and 4) be at a 
governmental or organizational level.  These policies can be from a large-scale policy (i.e. county-wide 

commercial tobacco-free parks) to smaller-scale policy (smoke-free on a small restaurant patio.)  
● Policy, systems and environment changes: Every package has a desired change to your community via the 

change of a policy, system, and/or environment.  Identify the exact PSE changes your coalition hopes to see as 

part of this package implementation. 
 

Quarterly Reflections 
Throughout the Action Period, communities will be asked to provide a detailed reflection on the activities they 

accomplished in each quarter. More instructions will be provided on the Quarterly Reflection template. 

 

Details and deadlines 

Work at the community level to create conditions that improve community design and access to healthy places through 
policies impacting healthy food, active living, and commercial tobacco. This may be a new effort or communities may 
select to enhance policy work already underway in their community. Coordination funding may be used for convening, 

assessments and consulting. 



 

Pathways Expectation 

Work at the community level to create conditions that remove barriers and engage communities in ways that enable 

healthy eating, active living, and commercial tobacco-free spaces to become a way of life. 

This may be a new effort or communities may select to enhance and build upon policy work already underway in their 

community.  Communities are expected to work on policy-related activities in every Pathway.  

Package selections 

Selecting which packages a community should undertake should be a thoughtful decision made by the coalition. 
Coalitions must balance multiple factors such as need, achievability, budget, partnerships, community impact, and more. 
Here are a few questions for coalitions to get started and dive deeper into ensuring the coalition is not only selecting the 

most appropriate packages, but also that members are on the same page with why a package is being selected, and how 

it will be implemented.  

1. Is the social determinants of health (SDoH) work strategic and transformational for the community? Is it part of 
existing work in the community such as the Community Health Improvement Plan (CHIP)? 

2. Does the effort take in consideration historical and existing health inequities in the community? 

3. Is the work related to healthy food, active living and/or commercial tobacco control? 
4. How is the work implemented through PSE? 

5. How are the implementation dollars linked to these considerations? 

  



Deeper Dive Questions  

These questions are a quick guide to help coalitions think deeper about their package planning activities. 

 

  

Package:   
Is the SDoH work strategic and transformational for the community?  
Does the effort take in consideration historical and existing health inequities in the community?  
Is the work related to healthy food, active living and/or commercial tobacco control?  
How are the implementation dollars linked to these considerations?   
Package Goal:    
What is the desired state or outcome for this package?   
What would success look like related to this package? 
What disparities exist in your community now related to this package?  Please describe them. 

What is the feasibility of the coalition to implement this? 
How does this goal tie to active living, healthy eating, and commercial tobacco control?  
Previous work on this package:  
What work has already been completed related to this package? 
What past events and/or items might be helpful for you to keep in mind related to this package? 
Where is your community in relation to this package?  What data supports this? 
Policy, system and/or environment (PSE) change:  
How is the work impacting policy, systems, and environment in the community? 
W hat specific impacts will be seen from implementing this package as it relates to PSE? 
SMART Objective #1:   
What indicators would give you and your coalition the strongest sense of progress? 
What is a realistic goal to meet related to your indicators?  
What timeframe should be associated with this goal? 
● What steps do you have in mind to make progress on the objective above in the next few 

months?  
● What needs to happen in the next few months to be able and make progress on the 

objective above?     

(Insert Estimated 
Completion Dates)   

  

SMART Objective #2:    
What indicators would give you and your coalition the strongest sense of progress? 
What is a realistic goal to meet related to your indicators?  
What timeframe should be associated with this goal? 
● What steps do you have in mind to make progress on the objective above in the next few 

months?  
● What needs to happen in the next few months to be able and make progress on the 

objective above?  

(Insert Estimated 
Completion Date)   

  

SMART Objective #3:   
What indicators would give you and your coalition the strongest sense of progress? 
What is a realistic goal to meet related to your indicators?  
What timeframe should be associated with this goal? 
●  What steps do you have in mind to make progress on the objective above in the next few 

months?  
● What needs to happen in the next few months to be able and make progress on the 

objective above?  

(Insert Estimated 
Completion Date)   
  



Community & Social Context Pathway 
This social determinant focuses on work at the community level to improve social integration, support systems, 
community engagement, and reduce stress and discrimination.  Pathways grantees will be required to engage partners 

to sign the Pathways to a Healthy Community Pledge.  

 

Use the tables below to think through an overall goal, SMART goals and activities for each package you have opted for in 

this pathway.  

Potential Packages under this pathway include: 
Communal Meals Commercial Tobacco 21 
Commercial Tobacco-Free Outdoor Public Space Health in All Policies Training 
Kansas Leadership Center Trainings *Placemaking  
Storytelling  

Package:  
Package Goal:  
The expected outcome of this package is the development and adoption of a new Amenities Guidelines and Policies 

Document to expand the type of allowable bus stop improvements and amenities to Lawrence Transit stops, thereby 
increasing safety, accessibility, and ridership.  

Previous work on this package: 
Previous work on this package: Many transit stops lack amenities (aside from a location sign) such as benches and/or 
shelters. As a result community members have taken matters into their own hands by placing chairs and benches at 
city bus stops. LiveWell staff have met with transit officials in the past year to look for ways to make progress. 
However, progress was hampered by: (1) an outdated Amenities Guidelines and Policies document that limits the 
types of improvements to Lawrence Transit stops, and (2) the absence of a full-time director of Lawrence Transit in 

2019, making progress difficult. 

Policy, system and/or environment change:  
The policy change that is sought is a revised Amenities Guidelines and Policies document to enable creative and 

cost-effective approaches to bus stop design that could enable new investments of funding (both private and public) 
to enhance bus stop amenities to make it easier and more comfortable for residents to use the bus. Our long-term 
goal is to decrease use of private automobiles for local transportation (to work, school, etc.) which will improve health 
through more active transportation (public transit use generally requires users to walk, bike, etc. to bus routes), 

better air quality, and better land use. 

SMART Objective #1:  
By January 30, 2022 Lawrence will have revised and implemented its Amenities Guidelines and Policy document for 
use in designing safe, accessible, and functional amenities at high frequency bus stops that reflects 

● Meet with new Lawrence Transit director to request new guidelines 

● Participate in work group to draft new guidelines 

● Advocate for the adoption of the new guidelines with local elected officials 

● Develop and propose an implementation plan for implementing of the new policy in 

geographic areas designated as food deserts 

● Feb. 2021 
● Spring 2021 
● Fall 2021 
● Jan. 2022 

 
 

SMART Objective #2:  
By January 30, 2022, submit proposed  implementation plan for improving and/or creating transit stops serving 
vulnerable and underserved populations to the Lawrence Transit director 

● Review Lawrence Transit inventory of existing bus stops 
● Use an equity tool to evaluate transit stops that would best address needs of 

underserved populations 

● Feb. 2021 
● Spring 2021  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

● Advocate for improved amenities at identified transit stops  

● Participate in the development of an implementation plan for improving and 
creating “placemaking” transit stops that makes using the transit system more 
comfortable and enjoyable for residents.  

● Summer/Fall 
2021 

● Jan. 2022 
● Jan. 2022 

 

Bike Rack Packages  What needs would you be addressing with the stated package? 
Participate in the transit route redesign 
project 
 

- Ensuring community engagement of transit riders, residents 
and city staff in designing and ensuring low-income residents 
have transit access to healthy food, living-wage jobs and 
housing 

- Greater integration of public transit into multimodal system  
  



 

Neighborhood & Physical Environment Pathway 

This social determinant focuses on building connections between where a person lives (e.g., housing, neighborhood, and 
environment) and his or her health and well-being.  Pathways grantees will be required to engage partners to sign the 

Pathways to a Healthy Community Pledge.  

 

Use the tables below to think through an overall goal, SMART goals and activities for each package you have opted for in 

this pathway.  

Potential Packages under this pathway include: 
Access to Community Recreational Facilities Commercial Tobacco-Free Housing 
Bike Share Community Gardens 
Enhanced Train Infrastructure  Land Banks 
* Multimodal Transportation  

Package:  
Package Goal:  
Work with schools to implement a multimodal infrastructure to promote student health by increasing the number of 
children who chose to walk or bike to school from 18.4 to 20.0 percent (2023) 
 
Previous work on this package: 
Lawrence has had a Safe Routes to School (SRTS) program since 2014, and has been successful filling sidewalk gaps in 
the sidewalks around elementary and middle schools in the community. The Lawrence School District has also actively 
participated in walk and bike to school days, and implemented a bicycle safety program (which includes on-bike 
training made possible with a fleet of training bikes that move school-to-school in a district-owned trailer). Despite 
these efforts there have been almost modest changes in the number of schoolchildren who walk or bike to school. 
The regional transportation planning authority, in partnership with public health and other local stakeholders, has just 

published a draft version of a regional Safe Routes to School plan. The authority is encouraging individual schools to 
develop and implement plans , but there is no plan in place to actually work with schools to take these steps. 

Policy, system and/or environment change: 
Develop and implement technical assistance training process and curriculum that supports individual schools in 
implementing a Safe Routes to School plan specific to their location and students and families they serve 

SMART Objective #1:  
By the 2021-2022 school year, a training plan/curriculum is available to train Technical Advisors (TA) to support 
schools in designing a SRTS plan specific to the schools location and needs of the students and families served.  

● Develop project team to develop a training plan/curriculum for volunteers providing 
SRTS Technical Assistance (TA)  to schools  

● Finalize training plan/curriculum for volunteers providing SRTS TA to schools 
● Design an implementation plan to implement the SRTS TA volunteer training 
● Recruit volunteers and/or technical advisors to work with schools 
● Train volunteer SRTS Technical Assistance volunteers 

● Feb.  2021 
● Spring 2021 
● Spring 2021 
● Summer 2021 
● Summer 2021 

 
SMART Objective #2:  
By the end of the 2021 Fall semester, three or more schools who want to implement a school Safe Routes to School 

plan will be matched with a trained SRTS technical advisor 

● Work with Transportation Authority to recruit schools  

● SRTS Technical Advisor Work with Schools to assemble a SRTS implementation team 
● Train school SRTS implementation team on process to develop a SRTS program 
● Train school implementation team on how to conduct walk and bike safety audits 

● Spring 2021 
● Summer 2021 
● Summer 2021 
● Summer 2021 



 

Use the table below to keep track of any ‘Bike Rack packages’. These are packages that you are currently not working on, 

but may be a possibility for your community in the future. 

 

SMART Objective #3:  
By the end of the 2021-2022 school year, three (3) or more schools will have initiated the implementation of a SRTS 
program with the support of a trained SRTS Technical Advisor. 
 

● Assist schools with travel tallies (evaluation tool) in Fall and Spring 
● SRTS Technical Advisor will provide implementation/TA support to school 

implementation teams 

● Spring 2022 
● Ongoing 

 

Bike Rack Packages  What needs would you be addressing with the stated package? 
● By August 2022, Revise SRTS training 

plans and school plans to improve 

implementation efficiency and 
effectiveness 

Continue to improve the SRTS Technical Advisor training and 
support process to assist more schools in implementing a SRTS 
program thereby expanding  the multimodal infrastructure to 
promote student health and increasing the number of children 
who choose to walk or bike to school.  

 
 

 
 

 
 

 



Food Pathway 

This social determinant focuses on supporting nutrition programs; policies and practices that promote health; and 
broader efforts to support access to, production of, and consumption of healthy foods.  Pathways grantees will be 

required to engage partners to sign the Pathways to Healthy Food Pledge. 

 

Use the tables below to think through an overall goal, SMART goals and activities for each package you have opted for in 

this pathway.  

Potential Packages under this pathway include: 
Community Cooking Classes Community Commercial Kitchen 
Farmers Market Food and Farm Council 
Food Reclamation Food System Planning  
Healthier Restaurants Healthier Retail 
* Safe Routes to Food Simply Produce 

Package: Safe Routes to Food 
Package Goal:  
By 2023, Increase the percentage of (low-income, low-vehicular) residents who can reach a healthy food access point 
by foot, bike, or transit 
 
Previous Work on this package: 
The Douglas County Community Health Plan has identified low-income residents, those experiencing food insecurity 
or homelessness, seniors, black, native, and Hispanic populations, single-parent households as priority populations in 
need of greater food access. Several focus groups and open planning meetings with community residents have been 
held. Interviews with case managers working with vulnerable populations as well as focus groups results have 
confirmed transportation as a top barrier to accessessing food.  

Policy, system and/or environment change:  
Pass a safe route to healthy food, resolution in three of the five communities in Douglas County 
  
SMART Objective #1:  
By December 2021, pass a Safe Routes to Food Resolution or other policy, in three of the five municipalities in Douglas 
County.  
● Identify a Safe Routes to Food (SRTF) workgroup to draft a resolution supporting Safe 

Routes to Food in Douglas County  
● Research, Safe Routes to Food, model ordinances and resolutions other jurisdictions 

have passed 
● Draft a SRTF resolution  that can be customized for each municipality within Douglas 

County 
●  Identify and engage a champion or commissioner to provide feedback on the 

resolution/policy 
● Present the SRTF resolution to all City Commissions in Douglas County 

● Jan. 2021 
● Feb. 2021 
● March 2021 
● April 2021 
● Apr.-Dec.. 

2021 

SMART Objective #2:  
By December 2021 increase the frequency of Just Food’s Cruising Cupboard in rural geographic areas from once a 
month to two or more times per month.  
●  Identify community partners in Eudora, Baldwin City, and Lecompton to host Cruising 

Cupboard 
● Develop an implementation plan to increase the frequency that, Just Food’s Cruising 

Cupboard services rural geographic areas in Douglas County 
●  Recruit and train volunteers within each area served 
●  Expand food resource education and outreach in identified communities  

● March 2021 
● April 2021 
● May 2021 
● May 2021 



 

Use the table below to keep track of any ‘Bike Rack packages’. These are packages that you are currently not working on, 

but may be a possibility for your community in the future. 

 

 

 

 

 

 

 

 

 

 

 

 

SMART Objective #3:  
By January 2022, expand Just Food’s Cruising Cupboard to reach unhoused or homebound populations within Douglas 
County  
● Identify Cruising Cupboard stops in geographic areas of unhoused individuals 
● Work with healthcare community partners to identify homebound populations 

● Develop a community wide implementation and communication plan for new and/or 
expanded service areas 

● Implement Just Food’s Cruising Cupboard plan to the expanded service area  

● Feb. 2021 
● Feb. 2021 
● Mar-April 

2021 
● May-Dec. 

2021 

Bike Rack Packages  What needs would you be addressing with the stated package? 
Lawrence Transit implements reduce or fare free 
transit for identified low-income/vulnerable 
populations by 2023 

Food access for populations facing transportation barriers to 
healthy and affordable food souces 

 
 

 

 
 

 



Healthcare Pathway 

This social determinant focuses on connecting access to healthcare and people understanding how health services 
impact their own health.  Pathways grantees will be required to engage healthcare providers to sign the Pathways to a 

Healthy Provider Pledge.  

 

Use the tables below to think through an overall goal, SMART goals and activities for each package you have opted for in 

this pathway.  

Potential Packages under this pathway include: 
Commercial Tobacco-Free Policies Community Coordinated Resource Referral Network 
Community Health Needs Assessment/Health 
Improvement Plan Support 

* Healthy Food Prescription Program 

Hospital Gardens Physical Activity Prescription Program 
Tobacco Cessation Change Package Walk with a Doc or Provider-Led Walking Program 

Package: Healthy Food Prescription Program 
Package Goal:  
Increase access points to healthy food services for patients experiencing diet related illnesses and food insecurity. 
 
Previous work on this package:  
The Douglas County Community Health Plan identified “Hunger and Health” as a strategy to better connect social 
services with health care. The current work includes hospital emergency food kits, monthly health screenings for 
pantry clients, an on-site pantry at Heartlands Health Community Health Center and a food prescription program. The 
food prescription program was launched in 2019. This program currently connects 10 Lawrence Memorial Hospital 
Health clinics to the Just Food pantry. It has been identified that the curren food prescription model is lacking 
mechanisms for tracking food referrals once prescribed, and the infrastructure, and incentives, needed for program 
utilization  
Policy, system and/or environment change:  
Evaluate, enhance and/or expand the existing food prescription program 
SMART Objective #1:  
By January 2022, increase access to healthy food through Just Food and it’s community pantries in preparation for 
increased utilization of the prescriptions for healthy food program 
●  Identify community partners committed to conducting a local food waste assessment 

(April 2021)  
●  Identify key steps/plan to expand food recovery/reclamation efforts within the business 

community, local farms, community gardens, and other food entities (June 2021) 
●  As a result of greater food recovery/reclamation efforts, increase the availability of fresh 

fruits and vegetables and other healthy foods within pantries (Oct. 2021) 

●  Utilize food pantry and transit maps to identify and prioritize areas where transportation 
is a significant barrier to accessing healthy food options (Feb. 2021) 

●  Work with community partners to establish pantries in prioritized areas where 

transportation is a significant barrier to access to healthy food options (Jan. 2021) 

● April 2021 
● June 2021 
● Oct. 2021 
● Feb. 2021 
● Jan. 2021 

 

SMART Objective #2:  
By October 2021, Establish a comprehensive program system to present to potential new partners. 
● Evaluate use of the existing food prescription program (Feb. 2021) 

● Identify areas and processes within the food prescription program that need 
improvement (March 2021) 

● Develop an implementation plan for identified improvements (March 2021) 

● Feb. 2021 
● March 2021 
● March 2021 
● June 2021 
● July 2021 



 

Use the table below to keep track of any ‘Bike Rack packages’. These are packages that you are currently not working on, 

but may be a possibility for your community in the future. 

  

● Update and/or design new policy and procedures for the food prescription program 

(June 2021) 
● Develop policy and procedures for starting and working with new healthy food 

prescription program partners (July 2021) 

● Research and identify ways to track and evaluate food referrals once prescribed (Aug. 
2021) 

● Create additional incentives to encourage patients to close the referral loop (Sep. 2021) 

● Establish a method to evaluate the healthy food prescription program (Oct. 2021) 

● Aug. 2021 
● Sept. 2021 
● Oct. 2021 

SMART Objective #3:  
By April 2021, Identify healthcare professionals to provide health screenings throughout the community to identify 
health related illnesses and to increase referrals.  
● Establishing relationship with local WIC office (Feb. 2021) 
● Extend monthly health screenings to include Cruising Cupboard stops (Aug. 2021) 

● Expand school pantries relationships to include school nurses (Apr. 2021) 

● Feb. 2021  
● Aug.  2021 
● Apr. 2021 

Bike Rack Packages  What needs would you be addressing with the stated package? 
 
 

 

 
 

 

 
 

 



Education Pathway 

This social determinant creates connections between education and health and well-being by promoting healthy 
lifestyles, educational attainment, language and literacy skills, and early childhood education and development. 

Pathways grantees will be required to engage early childhood centers, school districts, and/or higher education 

organizations to sign the Pathways to a Healthy Education Pledge.  

 

Use the tables below to think through an overall goal, SMART goals and activities for each package you have opted for in 

this pathway.  

 

Use the table below to keep track of any ‘Bike Rack packages’. These are packages that you are currently not working on, 

but may be a possibility for your community in the future. 

Potential Packages under this pathway include: 
Commercial Tobacco-Free Campus Farm to School/School Garden (K-12) 
Healthier Higher Education Healthy Child Care Centers 
Modeling School Wellness Policies RESIST Chapter Support 
*Vape/Juul/Tobacco Prevention Strategy (K-12)  

Package: Vape/Juul/Tobacco Prevention Strategy (K-12) 
Package Goal:  
The overarching goals for this package are to increase tobacco policies that address vaping within schools and reduce 
vaping/tobacco use within schools. 
Previous work on this package: 
The LiveWell Tobacco Free Living Work Group has been collaborating with Lawrence-Douglas County Public Health to 
transform community values regarding tobacco control and prevention efforts. The Kansas E-Cigarette/Vaping Task 
Force provided recommendations to schools across the state. Based on the recommendations, Douglas County public 
schools will revise their vaping policies. Additionally, public schools systems have introduced vaping curriculum into 
classes. Douglas County has a Douglas County Youth Prevention Board (DCYPB) convened by DCCCA, the leader of our 
local prevention coalition. The DCYPB has also incorporated as a Resist chapter, as many of the students who are part 
of the DCYPB are particularly concerned about vaping among their peers. Youth will be actively engaged in the effort 
to make policy change and work with administrators to ensure effective implementation. 
Policy, system and/or environment change:  
Successful implementation of the Comprehensive Tobacco-Free School Ground Policy 
SMART Objective #1:  
By January 2022 assess each school district’s vaping & tobacco policies  
●     Meet with school district leaders to determine current vaping/tobacco policies 

●     Research KSDE’s vaping school policies 

●     Research comprehensive school tobacco policies in other counties in Kansas 

● Jan. 2022 
● Jan. 2022 
● Jan. 2022 

SMART Objective #2:  
By January 2022 provide vaping/tobacco education resources to each school district 
● Compile a list of evidence based vaping/tobacco education resources  
● Conduct an assessment of the availability and implementation of tobacco/vaping 

education in middle schools and high schools 

● Identify appropriate contact for each of the middle & high school in the county 

● Jan. 2022 
● Jan. 2022 
● Jan. 2022 

 

SMART Objective #3:  
 

  



  

Bike Rack Packages  What needs would you be addressing with the stated package? 
By January 2023 implement youth led 
tobacco/substance prevention initiatives in all 
middle and high schools within the county 

● Recruit youth representation from 
Baldwin City & Perry Lecompton 

● Promote RESIST/Douglas County Youth 
Prevention Board to school 
administrators 

 

 
 

 



Economic Stability Pathway 

This social determinant represents an individual’s ability to access resources such as food, housing or healthcare, as well 
as creating a healthy business culture to help an employer attract and retain talent, reduce absenteeism and turnover, 

and improve productivity.  For certain packages, Pathways grantees will be required to engage community partners and 

employers to sign the Pathways to a Healthy Workforce Pledge. 

 

Use the tables below to think through an overall goal, SMART goals and activities for each package you have opted for in 

this pathway.  

Potential Packages under this pathway include: 
AmeriCorps VISTA Double Up food Bucks 
Employer Engagement Food Shelf/Hunger Relief 
*WorkWell KS Foundation Workshop WorkWell KS Health Focus Workshops 

Package:  WorkWell KS Foundation Workshop 
Package Goal:  
● A WorkWell Kansas Foundation Workshop will help establish a common framework for employers across Douglas 

County to begin addressing, or enhancing, its workplace wellness culture.  
● Organizations will develop an infrastructure that supports worksite wellness. Within this framework, it is especially 

crucial for those organizations that employ individuals at pay rates at or below the poverty level, to consider these 
employees with many of their community outreach options. This is an especially vulnerable population in our 
community that can benefit from structured workplace wellness initiatives. 

●  Following the Foundation Workshop, organizations will continue to network locally for learning and 
implementation of these wellness initiatives. This ongoing effort will provide the platform for different sizes of 
organizations to address wellness challenges and successes of this journey for workers.  

Previous work on this package: 
In past years, WorkWell Douglas County has hosted the complete series of WorkWell KS Workshops for government 
or non-profit employers. The completed workshops did not specifically address employers that employ low-wage 
earners. The group of organizations that completed this initial series continue to network as part of WorkWell Douglas 
County and is now seeking to expand its reach to larger employers. 
Policy, system and/or environment change: 
Create a sustainable worksite culture that influences the health of individuals by identifying and implementing 
practices that are evidence-based, feasible, replicable, effective and have significant public health impacts.  
SMART Objective #1:  
By October 2021, Recruit 10 Douglas County worksites to register and participate in the WorkWell KS Foundation 
Workshop. 
●   Work with partners to identify a workshop date that is accessible to attendees 
●   Develop engaging promotional/marketing material for the workshop. 
●   Develop relationships with local Chamber of Commerce groups (3) and join the Jayhawk 

Society of Human Resource Management (SHRM) to identify and recruit prospective 

employers and attendees 

● Spring 2021 
● Spring 2021 
● Spring 2021 

SMART Objective #2:  
By November 2021, at least 70% of organizations participating will utilize a toolkit designed to help them work 
through the pieces necessary to create a comprehensive plan to address Building the Foundation 
●  More than one person from an organization attends workshop 
●  Organization participates in post-Foundation workshop technical assistance to begin 

implementing lessons learned in its workplace. Foundational aspects include:  Creating a 

wellness committee; exercising leadership (individuals from all segments of hierarchy 
make up wellness committee); developing communication plan for entire organization 

● Fall/Winter 
2021 

 



 

Use the table below to keep track of any ‘Bike Rack packages’. These are packages that you are currently not working on, 

but may be a possibility for your community in the future. 

 

around wellness; determining use of incentives; and researching appropriate data 

available to inform wellness decisions. 

SMART Objective #3:  
By January 2022, at least 70% of Foundation Workshop attendees commit to participating in WorkWell Douglas 
County’s ongoing networking opportunities.  
● Organization representative commits to attending post-Foundation workshop 

networking group 

 

● February 2022 
 

Bike Rack Packages  What needs would you be addressing with the stated package? 
 
WorkWell KS Health Focus Workshops 

Once the WorkWell foundation has been laid, identifying the 
health workshop to focus on would be the next step (food & 
beverage, physical activity or tobacco cessation) 

 
Employer Engagement 

As a component for the success of WorkWell KS and Douglas 
County, it is essential to have management buy-in at all levels for 
policy, system and environmental change so this will need to be a 
focus.  A second area of focus will be continuing and 
strengthening the relationships and through established 
memberships with Jayhawk SHRM and local Chamber of 
Commerce organizations to enhance networking opportunities. 

 
 

 


